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Determine direction based on our users 
pain points and needs and how this 
opportunity lines up with the Shield’s 
needs and pain points.



Idea > Investment Direction and Discovery
 Busines
 Product Strateg
 High Level Stakeholder
 XD Leadershi
 User Researc
 Engineering Leade
 Data and Analytics



Prioritizing direction, understanding what 
we know, don’t know and need to know. 
Aligning on which opportunity needs a 
solution first.



Investment prioratization with
 Busines
 Product Strateg
 XD Leadershi
 User Research Directo
 Engineering Leadershi
 Data and Analytics Leadership



Define the goals, data maturity 
assessment and other measurements for 
success for both business and our target 
users. Plan out how we will solve the 
opportunity.



Epic/problem validation with
 Product Directo
 XD Lead/Tea
 User Researc
 Dev Lea
 Engineering Lea
 Data and Analytics Lead





User flows and early sketches turns into 
usability testing. Everyone involved is moving 
together to enure we have the right 
measurements for success.



Feature defined with
 Product Manage
 B
 XD Tea
 User Researc
 Conten
 Engineerin
 Data and Analytics


Refinements are made from previous 
testing, visual problems are solved and 
tested again. Product, XD and Engineering 
are working together to finalize the work.



Stories and tasks defined with
 Product Manage
 B
 XD Tea
 User Researc
 Conten
 Engineerin
 Data and Analytics


Have we met the goals we set out for our 
user? Do we have the right measurements in 
place? Have we added to the Design System?



Usability testing, UI refined, analytics with
 Product Manage
 B
 XD Tea
 User Researc
 Engineerin
 Data and Analytics


Are we adding value to the practice? The right 
deployment? Legal/Compliance? Support, 
quality and outcomes?



Creating value for the Practice
 Implementation team membe
 Product Manage
 B
 XD Tea
 User Research
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What is known 
about the 
problem/

opportunity?

What is the 
current state 

and what do we 
need to know? 

Has a clear 
vision to the 

Problem been 
defined?

Is there a plan 
and how we will 
we all get there?

Is the vision in 
consumable 

chunks?

Can the team 
execute on the 
final design?

Y Y Y Y Y Y

N N N N N N

Is the right problem 
defined and we have a 
good plan to solve it?

Did we find the right solution?Are we looking at the 
right problem to be 

solved and not a 
solution?DIR
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